MINNESOTA TAFN BOARD MEETING ‘ November 12, 2015



IAFN Members in Minnesota

Metro — 21
Duluth — 6
Bemidiji — 2
Wilmar — 1
Rochester — 2
Austin — 1
Maple Lake — 1
Arlington — 1
Grand rapids — 2
Hibbing — 1
Hinckley — 1
Cass Lake -1
Bagley — 1
Rainy Lake — 1
St Cloud — 2
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SANE PROGRAMS IN MINNESOTA

= SARS Hennepin, Dakota, Rice

* Regions SANE Program Ramsey, Washington
= Allina SANE Program Anoka, Ramsey, Mille Lacs, Sherburne, Wright

= St. Francis Regional Medical Center SANE Program Scoftt

= Support Within Reach ltasca
= PAVSA St Louis

= St Mary’s Hospital Rochester Olmsted

* Bemidji SANE Beltrami, Cass, Hubbard, Clearwater, Red Lake

= Immanvel St. Joseph's Blue Earth

= Owatonna Hospital Steele

* Cass Lake Indian Health Service Leech Lake Cass

* Rice Memorial Hospital Kandiyohi

= St Cloud SANE Program Sterns
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MN TAFN CHAPTER

Current Board members:

Kristi Jarvis - Immediate Past President
Linda Walther - President Elect
Angela Carlson — Treasurer/Secretary

Beck Borrud — Director at Large



BYLAWS

Amend our MN IAFN Chapter bylaws to state that all Chapter
Board members and President are requirement to attend 75% of

the Chapter board and committee meetings.

Combine the educational meetings and the board meetings so
that there are five a year.

Bylaws posted on mnforensicnurses.org



PROPOSED 2016 MEETINGS

Board/Education

February 1, 2016
April 4, 2016
June 6, 2016
August 1, 2016
October 3, 2016

Education Events

January 14, 2016
March 10, 2016
May 12,2016
September 8, 2016
November 10, 2016



TREASURER REPORT FOR 2015

Wells Fargo account
Checking $3,913.05
Savings $5,101.18
Signers:

Angela Carlson, Ellen Johnson, Linda Walther and Carey Goryl




MISSION STATEMENT

A written declaration of an organization's core purpose and focus that normally remains
unchanged over time:

The mission for the Minnesota IAFN Chapter is to develop and
promote excellence in forensic nursing through education and
collaborative partnerships.

Be Happy

“That's our mission statement. If people follow
that, everything else seems to fall into place.”



VISION STATEMENT

An aspirational description of what an organization would like to achieve or

accomplish in the mid-term or long-term future.

Improve care and long-term health
outcomes for victims of violence in
Minnesota.

Our company's wsion
statement has great vocabulary,
but | can't understand ushat




2016 MN IAFN ELECTIONS

President Elect
Cindy Dikman

Ellen Johnson

Director at Large - one year appointment

Education Chair

Elections will start November 16, 2015 by Survey Monkey



ELLEN JOHNSON

“I have been actively involved in the MN IAFN since its inception. | have served on the
education committee, first as a member and for the last 2 years as Chair of the committee.
| care deeply about caring for victims of violence and have been doing so for 40 years as
an ER nurse. | currently focus on my work with sexual assault victims and have been a
SANE since 2002, and have served as the Supervisor of the Regions SANE Program since
2005. | feel | have the best job in the world because | get to care for patients who have
been sexually assaulted, as well as support the nurses who do this work. | enjoy teaching
and have Co-coordinated the SANE course along with Karine Zakroczymski of the Allina
program since 2006. | also enjoy working with community partners such as Advocacy and
Law Enforcement. | am especially interested in trauma informed practices and helping
incorporate these concepts community wide. | firmly believe that the best predictor of
future performance is past performance and would like to continue serving the Chapter in
the role of president elect.”



IAEN STATISTICS

23 MN IAFN Chapter members
47 |AFN Members in Minnesota
28 SANE A in Minnesota 880 Nationwide

10 SANE P in Minnesota 328 Nationwide



IAFN CONFERENCE 2015

Breakfast meeting for Board members:
Carey Goryl resigned from CEO role — need to take her name off of our bank signature card

Dee Krebs IAFN President in 2016 — discussed reporting state by state pass record for SANE A
exam, SANE A test results by national trainers, having a “Train the Trainer” course

Quarterly newsletter

IAFN membership meeting:

346 took the SANE exam in 2014

SANE Certification Testing — 2014

SANE P pass rate — 60%, SANE A pass rate 48%

New test — rates of passing will improve as the test is taken



|AFN

IAFN Membership
2014 -3100
2015 -3400

300 volunteers in the IAFN
12 nurses certified for Advanced Forensic Nurses — 44 total AFNs
328 renewed Certification in 2014

New in 2014 — will start rolling renewal — applications will be renewed, reviewed on
a continual basis as they are received.



